DacCom PbC Ltd

Programme Status Report – April 2008


Budget report:

· Data from Month 10 (end-January 2008) have been published.  Our forecast overspend at the year-end has increased again slightly to £998k (0.8%).  An overspend of £3.2 million is forecast for acute commissioning (hospital activity), but nearly £1 million will be saved against prescribing budgets and £1 million saved in Provider Services.

· The deficit will have to be repaid.  We will negotiate the amount, the timing and the mechanism.
· We do not expect the under-spends to recur.  So we have to control spending on acute commissioning.
· We have made substantial progress with validation of HIDAS data.  Most practices are participating.  Validation of episodes costing over £3k during October – December revealed £283k of activity to challenge.  So an extension of this work is likely to produce further savings.
· The activity will stimulate an improvement in data quality and/or a rise in tariff prices.  So service redesign remains the best way of achieving real and enduring savings.
Commissioning plans for 2008/9:

· We expect final data confirming our overall allocation from the PCT within the next several days.  We can then agree the allocation of this to individual budget lines.

Executive Committee structure and processes:

· We have engaged the consultants Navigant to recommend how we can improve our effectiveness.  This will include a review of structure and processes, and consideration to recruitment of administrative help.

· Separately, we have asked the PCT to re-advertise the vacant position of PBC Support Manager for Dacorum.

Prescribing incentive scheme:

· We have agreed in principle a prescribing incentive scheme for 2008/9.  Practice prescribing leads have been asked to suggest meaningful targets.  We hope the scheme will stimulate further progress in improving the cost-effectiveness of our prescribing.

Choose & Book:

· We support the PCT proposal for a Choose & Book LES.  This will ensure the financial incentive to undertake the necessary additional work is not removed and we can consolidate the progress made during the past 2 years.

Sexual Health:

· We have approved a 6-month pilot for the new service proposed by The Nap.

Ophthalmology:

· We have approved an extension to the PCT’s existing contract with ‘The Practice’.  This will allow their community based Ophthalmology service to be provided in Dacorum.  Payment will be by case and we can choose which patients (if any) to refer.  So this service will give us an additional option in securing cost effective ophthalmology services for our patients.

COPD:

· We have deferred submission of the business case to the Governance Sub-Committee.  This allows us to ensure the participation of all localities in West Herts, and agreement on the procurement route.

Diabetes:

· We are forming an implementation project team to manage the introduction of the new service across West Herts.

Elective Services (New Dacorum Hospital):

· We have decided these should be procured by tender.  This will test the market for potential new providers who might provide cost effective services.
Health Centre:

· Corina Ciobanu and Keith Hodge have been agreed as our GP representatives on the clinical reference group that will generate the specification for the Health Centre.  We expect a Practice Manager will join them.
· The Dacorum Patients’ Group is holding a public meeting regarding the Health Centre proposals.  The meeting will take place on the evening of 15 May at St John’s, Boxmoor.
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